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SEPTA STAT 
OVERVIEW 







SAFETY & SECURITY 
> Vehicle, Passenger & Station Accidents 
> Lost Time, Non-Lost Time 


RESOURCE MANAGEMENT 

> Carbon Footprint & Waste Diversion Rate 
> Procurement Turnaround Time 

> Material Availability & Internal Satisfaction 


THE CUSTOMER EXPERIENCE 
> Service Reliability (On-Time Performance) 
> Communications, Commendations/Complaints & IT Uptime 


FINANCIAL EFFICIENCY 
> Unlinked Trips Per Capita & Operating Expenses Per Trip 


STATE OF GOOD REPAIR & RELIABILITY 

> Vehicle Reliability (Mean Distance Between Failures) 
> Vehicle Replacement 

> Major Project Milestones 


EMPLOYEE GROWTH 
> AIM Succession Planning 
> Diversity 


SEPTA STAT KPI — THRU DEC 2015 
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SAFETY & 
SECURITY 


VEHICLE, PASSENGER & 
STATION INCIDENTS 





THRU DEC: FY2016 


> VEHICLE INCIDENTS: 2,236 
> TOTAL MILEAGE: 42,607,880 
> NOTE: Trend Line > VEHICLE INCIDENTS PER 100K MI; —5.25 
Removed from Report; 
Additional Data Has Been 


, THRU DEC: FY2016 
Made Available and a 
> PASSENGER INCIDENTS: 1,732 


New Baseline Will Be Set > TOTAL MILEAGE: 42,607,880 
Based on FY2016 Results. 





> PASSENGER INCIDENTS PER 100K MI: 4.06 


THRU DEC: FY2016 
STATION INCIDENTS: 111 
TOTAL RAIL RIDERSHIP: 66,880,359 
PASSENGER INCIDENTS PER 100K MI: 1.66 
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SAFETY & 
SECURITY 





LOST TIME 





EMPLOYEE LOST-TIME PER 200,000 HOURS FY2016 YEAR TO DATE (THROUGH DECEMBER) 
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LOST-TIME RATE BY MONTH 
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Source: SEPTA System Safety, Via Workers Compensation Database 
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SAFETY & 
SECURITY 


NON LOST TIME 





EMPLOYEE NON LOST-TIME PER 200,000 HOURS FY2016 YEAR TO DATE (THROUGH DECEMBER) 
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Source: SEPTA System Safety, Via Workers Compensation Database 5 








RESOURCE 
MANAGEMENT 


CARBON FOOTPRINT 


CARBON FOOTPRINT 





FY2016 YEAR TO DATE (THROUGH DECEMBER) 


































































THRU DEC: FY2016 FY2015 
0.800 
0.750 ee ee ee > DIESEL (GALLONS): 7,204,589 7,388,677 
5 0.700 > ELECTRICITY (KWH): 229,397,017 243,892,563 
a2 ve > GASOLINE (GALLONS): 1,201,033 1,192,526 
8 0550 0.64 0569s 9 55 > NATURAL GAS (CCF): 634,274 813,069 
i . NLL rrtet ae 
& 0.500 a > HEATING OIL (GALLONS): 73,162 103,032 
& 0.450 6:489° > STEAM (MLBS): 12,693 9,600 
© 0.400 
0.350 > TOTAL EMISSIONS (LBS CO2-E): 394,920,076 413,968,792 
0.300 > PASSENGER MILES (PMT): 713,079,000 728,005,500 
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N N N N N N N N N N N ® . * 
> [COMPARED TO DRIVE ALONE: 0.870] 
SEPTA GHG INVENTORY (CY2014) EACH SEPTA MODE EMITS LESS GHG PER SEPTA REDUCES REGIONAL TRANSPORTATION 
PASSENGER MILE THAN SINGLE OCCUPANCY GHG BY MORE THAN 3:1 
Building VEHICLES 
Electricity 1.00 600,000 
ee 11% 0.90 400,000 
ea 
Non- 5% 0.80 200,000 
Revenue VA w 0 
0.70 Nn 
Vehicles k S  -200,000 
2% = 0.60 a 
s FS -400,000 
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a 0.40 &  -800,000 
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0.10 -1,400,000 
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Regional Subway Trolley Bus Private a8 oe F els 
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Source: SEPTA Strategic Planning & Analysis, GHG Inventory 5 

























Wypuey 


ae —, 
PL Cy | paver 
—, 


Jul 








a puri g mi 
ecco ° 
Ce | I © 
~ delet (es 2 
= 3 o x ee = 
: a 
Ho Sf ge k od [mmc fi 
” = = a ypuey 3 = 
= = oe 
d | > Fe 
i Ree < 
Wo ba 3 E 
z= 5 oh & Se ° 
~ Q 
E a 7 es : met Fie 
[| BUA! <x 
a = O t ae rupuey 5 
= ca a a a = 
O r= = ay . nh = payanq © 
jpue 
fe a2 Ps . ——e is [ow 2 
O oO F&F a —_ — 
> = 2. 3 ae a = 9 
a) < og 2 i | | R =i Daeg 2 
> x : = 
: gg 2 net LSet [rung 8 
— = s WWPUeT og 
ei Ww S = — - 
< 4 x x = g | | | ac a ° 
= c Soy ete [aa 2 
55 «4 
== s 
AA A» 



















So fo} oO fo) fo) 
a ~n wn mo a 


= 
oO 
a 


150 
130 
110 


8 WypueT og 
& N | | | | | if a 
5) jw | | [| cet [muna & 
8 a ypueq 5 
~~) _—, 
© fleas 
- = 
7 a a = 
fs oO vo 
g lee. = 
| a 
ene aS ypueq 8 = 
ar sei 5 
S rt || | | Bl r—] | payang 2 g 
eo: — = 0 
s - s mm fever a < 
= | ST0Z L, | | | | Boo payanq 4 — 
E : ypueq bo = 
2 2 ae 
Te > vtoz we [os 2 2S 
= = 
: a 
LLJ E EL0Z = ipa 3 
= 
WY LJ Ss 4 —<—== es ; E 
oc O g |_| | | |e payanq < x 
one qpuey os Ee 
= 
=> < Pelee mt 
‘@) a IT0z ee 2: 3 
= qwpuey o 
i < | [| | [| gq payang > 3 
ce 





% ONITDAIIAY NOL Yd LSOD 








RESOURCE 
MANAGEMENT 9 TURNAROUND TIME 







PROCUREMENT 










FY2016 (THROUGH DECEMBER) 














PROCUREMENT TURNAROUND TIME PROCUREMENT TURNAROUND TIME PROCUREMENT TURNAROUND TIME 
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2016 YTD 
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PROCUREMENT 
SIZE 


$0-25K 


$25-100K 


$100K+ 





MONTH Jul- 14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 
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RESOURCE 
MANAGEMENT 





FY2016 YEAR TO DATE (THROUGH DECEMBER) 
BUS FLEET 


MATERIAL AVAILABILITY 
INDICATOR 
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Source: SEPTA Procurement & Supply Chain Management 
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RESOURCE 


= ~—smINTERNAL SATISFACTION — 
MANAGEMENT PROCUREMENT 









TOTAL fy2015q1/2 fy2015q3 fy2015q4 
FY2015 YEAR-END I 3.6] 3.68) 3.60] aaa 
(THROUGH 4) | 33.3 3.7 











SERVICE QUALITY RESPONSIVENESS COMMUNICATIONS PROACTIVENESS COURTESY KNOWLEDGE 
m fy15q1/2 mg fy15q3 m fy15q4 


SATISFACTION WITH PROCUREMENT PROCESS - MOST RECENT EXPERIENCE 














SEPTA.ORG INFO 


SEPTA.ORG CLARITY INSIDE.SEPTA INFO INSIDE.SEPTA CLARITY EASE OF 


ELECTRONIC MAINFRAME & ASI! E-GARAGE INTRANET 
UNDERSTANDING INFO PROCUREMENT SYSTEM APPLICATIONS 
mw fy15q1/2 m fy15q3 m fy15q4 
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RESOURCE 
MANAGEMENT 





% COMPLETE SATISFACTION 
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INTERNAL SATISFACTION — 
INFORMATION TECHNOLOGY 





FY2016 THROUGH Q2 


"MY PROBLEM WAS RESOLVED TO MY COMPLETE SATISFACTION" 
to) aa apna 


| 3.4% | 


4.5% 


| 3.0% _| r 3.5% | r 3.3% _| 7.9% _| 


XO STRONGLY DISAGREE 
0 DISAGREE 

BAGREE 

HB STRONGLY AGREE 


2015- THRU | 2015- THRU | 2015 - THRU | 2015- THRU | 2016 - THRU | 2016 - THRU 
Ql Q2 Q3 a4 Ql Q2 


IT SATISFACTION SURVEY 
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THE CUSTOMER a SERVICE RELIABILITY 
EXPERIENCE (ON-TIME PERFORMANCE) 

















































































BUS & TROLLEY BUS BROAD STREET LINE MARKET-FRANKFORD LINE 
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THE CUSTOMER 
EXPERIENCE 


COMMUNICATIONS 




















COMMUNICATION ACTIVITY INDEX FY2016 YEAR TO DATE (THROUGH DECEMBER) 
500,000 
400,000 THRU DEC: FY2016 FY2015 
300,000 > SEPTA.ORG TRAFFIC (1K) 61,160 57,878 
Scalenb > CONTROL CENTERTWEETS: 22,116 10,341 
; > APP DOWNLOADS: 62,237 83,254 
100,000 > SEPTA_SOCIALCOMPOSITE: 21,757 20,755 
2014 2015 2016 YTD 2016PROJ = 2017 2018 > TOTAL ACTIVITY INDEX: 167,270 172,228 
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INDEX CATEGORIES BY MONTH 
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Source: SEPTA Control Center, Information Technology, Customer Service Departments 13 







THE CUSTOMER == COMMENDATIONS/ 
EXPERIENCE | COMPLAINTS 





COMMENDATIONS-TO-COMPLAINTS 
FY2016 YEAR TO DATE (THROUGH DECEMBER) 
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THE CUSTOMER 
EXPERIENCE 


wrest Mission cee IT SYSTEMS 


IT UPTIME 















100.0% FY2016 YEAR TO DATE (THROUGH DECEMBER) 
pee THRU DEC: FY2016 FY2015 
a, 98.0% 
2 > WEBSITE TOTAL DOWN: O HRS O HRS 
E 97.0% > WEBSITE UPTIME: 100% 100% 
96.0% 
> API/REALTIME TOTAL DOWN: 41 HRS 119 HRS 
95.0% > API/REALTIME UPTIME: 99.7% 97.4% 
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Source: SEPTA Information Technology Department 15 
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EFFICIENCY 


UNLINKED PASSENGER TRIPS PER CAPITA 
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FY2016 YEAR TO DATE (THROUGH DECEMBER) 
THRU DEC: 
> UNLINKED PASSENGER TRIPS: 
> REGIONAL POPULATION: 


> TRIPS PER CAPITA: 
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Source: SEPTA Board Report 
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PER UNLINKED TRIP 


EFFICIENCY 


FY2016 YEAR TO DATE (THROUGH DECEMBER) 


OPERATING EXPENSES PER UNLINKED PASSENGER TRIP 


SEPTA VS. BENCHMARKS 
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> OPERATING EXPENSE PER TRIP: $4.11 
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OPERATING EXPENSES PER UNLINKED PASSENGER TRIP BY MONTH 
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Source: SEPTA Board Report, National Transit Database 







STATE OF GOOD REPAIR_ VEHICLE RELIABILITY 
& RELIABILITY (MEAN DISTANCE BETWEEN FAILURES) 








BUS & TROLLEY BUS BROAD STREET LINE MARKET-FRANKFORD LINE 
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STATE OF GOOD REPAIR VEHICLE RELIABILITY 
& RELIABILITY (MEAN DISTANCE BETWEEN FAILURES) 
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3,000 3,000 3,000 
0 0 0 
NnmnertrnQgnoan nmrtnanh OD Nmt nN ORwOOD 
oo ca o ci = ci oo o o a ci oo = a a ci 
RRRRZRRRK RRRRZRRR esesestseese 
3 3 = 
N N << 
FRANKFORD MIDVALE SOUTHERN FY2016 
15,000 15,000 15,000 YEAR TO 
12,000 12,000 12,000 D ATE 
9,000 9,000 Fi 9,000 (TH R O U G H 
6,000 6,000 6,000 
3,000 3,000 3,000 DECEMBER) 
0 0 0 
Nm stTnNnadr wo DD Nm str narov oa N mM F&F naerwonv on 
a ct a to | S| cl ci te | ci ci ci co ei co cl ci a wi a ci co 
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cl wel ei 
a a a 
FRONTIER 110 VICTORY 
30,000 30,000 SEPTA BUS OPERATING LOCATIONS 
24,000 24,000 13,004 
18,000 18,000 CITY DISTRICT 
12,000 12,000 
0 0 
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STATE OF GOOD REPAIR | 






& RELIABILITY 


(S) 


SLV Regional Rail Cars 
Hyundai Rotem 


M001 


Delivered 


Go To Project 
CR153 Project Number 


104 total contract Vehicles 
16 option vehicles 
120 Vehictes Delivered 

O vVehictes Remaining 
324.0 project Budget (M) 


Project Completion is Due: 


July 13, 2016 
The Project is Currently: 95 


On Time Budget E 


Cutaway Buses - CCT 
Shepard Bros. Inc. 


yi 
0 

Delivered 
S CCT Delivery 


BNov-iS MDec-15 
Project Completion is Due: 
December 31, 2017 


The Project is Currently: 
On Time 


Go To Project 
CC515 Project Number 


232 totaicontract Vehicles 
0 Option Vehicles 
19 Vehicles Delivered 


213 vehices Remaining 





2 1.2 Project Budget (M) 


Budget Expended 


SEPTA New Vehicle Project Dashboard 


60' & 40' Hybrid Buses 


Nova Bus 


887, 


Delivered 


Go To Project 


245 Total Contract Vehicles 


30 Option Vehicles 
242 Vehicles Delivered 
152 60’ vehicles Delivered 
90 40’ Vehicles Delivered 
33 Vehicles Remaining 
235.0 Project Budget (M) 
* 182.2 Project Expenditures (M) 


0 
oO 
160 Foot 20 Foot 
Project Completion is Due: 
December 31, 2015 78 
The Project is Currently: 


Delayec Budget Expended 
Multi-Level Regional Rail Cars 
Tso Go To Project 


CR2BL Project Number 
0% 
0 


Delivered 


45, total contract Vehicles 
10 option vehictes 
O vehictes Delivered 
45, vehictes Remaining 
1 5 2.2 Project Budget (M) 
Project Completion is Due: 
July 1, 2020 


The Project is Currently: 
On Time 


0.3% 


Source: SEPTA Vehicle Engineering 


FY2016 YEAR TO DATE (THROUGH DECEMBER) 


Current Update as of: 


Locomotives 
Siemens 


@«: 


Delivered 


Project Completion is Due: 
November 15, 2018 
The Project is Currently: 


40' Hybrid Buses 


Project Completion is Due: 
December 31, 2020 
The Project is Currently: 


SEPTA STAT KPI — THRU DEC 2015 


BUS & RAIL 


VEHICLE REPLACEMENT 
PROGRESS UPDATES 


12/31/2015 


Go To Project 
CR2A7 Project Number 


1 3 Total Contract Vehicles 
5 option Vehicles 
O vehicles Delivered 
13 vehicies Remaining 


160.8 project Budget () 


Go To Project 
CCS5DE Project Number 


525, total contract Vehicles 
25 option vehicles 
O venictes Delivered 
550 venictes Remaining 
432.5, projectice (M) 


0h 


Budget Expended 












30' Diesel Buses - Contract Operations 
New Flyer Go To Project 


CC516 Project Number 
0% 
0 


ie 8 Total Contract Vehicles 
v4 Option Vehicles 
Delivered 
0 Vehicles Delivered 
3 5 Vehicles Remaining 
20.5 Project Budget (M) 
Project Completion is Due: 
December 31, 2016 
The Project is Currently: 
_On Time 
Light Rail Vehicles (LRV) 
TBD 


@ 0: 


Delivered 


0.0 


Budget Expended 


Go To Project 
TBD Project Number 


O option vehicles 
O vehictes Delivered 
125, venictes Remaining 
600.8 project ice 


Project Completion is Due: 
June 1, 2022 
The Project is Currently: 
On Time 





12 5 Total Contract Vehicles *TBD 
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Vike) xclele)>y:14.\ | Re soins 
& RELIABILITY MILESTONES 








ACHIEVEMENT OF PROJECT MILESTONES 
WITHIN 90 DAYS OF DEADLINE JAN-JUN 2015: 
> MAJOR PROJECT DEADLINES: 41 


> COMPLETED WITHIN 90 DAYS: 35 
> % ACHIEVEMENT: 85.4% 


100.0% 


a 
w 
> 
rf 
= 50.0% 
1S) 
qx 
x 


80.0% 


JUL-DEC 2015: 
> MAJOR PROJECT DEADLINES: 50 
> COMPLETED WITHIN 90 DAYS: 43 





fon oy oo ge Gog et Gd We ga oy ot a 
Oo OTtWta TDWI NN MmMOT TT ON NOOR KR WOW WD DW 

0 . (0) 
= a eee ee | > % ACHIEVEMENT: 86.0% 
NNN NNN NNN NEN NN NNN NN ON OU 


Mam TREND == —GOAL 


MAJOR PROJECT MILESTONES MADE & MISSED BY SIX-MONTH PERIOD 
60 


NUMBER OF MILESTONES 





FY2010-1 FY2010-2 FY2011-1 FY2011-2 FY2012-1 FY2012-2 FY2013-1 FY2013-2 FY2014-1 FY2014-2  FY2015-1 FY2015-2 FY2016-1 


Source: SEPTA EM&C Project Control Department 71 







EMPLOYEE > ne 
el -yo\li ane | SUCCESSION PLANNING 










AIM SUCCESSION PLANNING PROGRAM 


2011 2012 


aU AWANWVETae ks AIM Program 
Innovative Planning 
Workforce Initiated 


2013 


PNW iM teoye) keri 
Candidates 
alarlirdcte) 


2014 


Mentor Program 
Developed & 
Implemented; 

Participant 


2015 2016 TARGET: 2017 TARGET: 2018 TARGET: 2019 TARGET: 


Monthly Leadership Program Phase II Key Phase II Selection 50% Fill Rate 
Development; Implementation Position Process for Key 
Quarterly Mentor/ Review Completed Analysis Completed Vacant 
Manager Status Conducted Positions 
Reviews 


Development 
Grant to SEPTA Development Goals 


Established 








2015 PROGRESS UPDATE 

> 26 Participants in AIM Pool 

> 2 for2on Key Strategic Positions Filled from Pool 

> 7 Intermediate Promotions Also Received Among Participants 
> 


Plans Underway to Expand Succession Planning Programs to Front-Line Managers and 
Directors 
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EMPLOYEE 
GROWTH 


DIVERSITY 





CONTINUED INCREMENTAL IMPROVEMENT FROM 
ONGOING FOCUS ON WOMEN AND MINORITY HIRING EFFORTS 


REFERENCE BASELINE TREND (AS OF:) PROGRESS TARGET 
7/1/08 7/1/43 -7/1/44 7/4/15 10/1/15 1/1/16 7/13-7/15 7/1/19 


36.2% 39.3% 39.8% 42.0% 42.7% 43.9% +4.6% 
MINORITY 43.09 
stenicaiealll 1 sin Sia i Sale me a pom | 


JOB CATEGORY GOAL AREA GAP 


(CURRENT TOTAL: 
1,074) 14.5% 16.4% 16.9% 17.2% 17.4% 18.5% +1.1% 2 ; 
(156) (180) (185) (194) (196) (199) (+19) 19.0% | (0.5%) 
32.6% | 36.1% | 38.1% | 36.5% | 37.7% | 38.8% | 42.7% : 
1.29 
proressiona, |UNORITY| (1:0) (143) | (155) | (155) | (162) | (166) | (+23) | 400% | (2.2%) 
(CURRENT TOTAL: 
428) 30.1% | 34.8% | 35.9% | 36.0% | 35.6% | 35.7% | +0.9% ; : 
women (110) (13a) | (146) | (153) | (153) | (asa) | (+s) | 420% | 63%) 
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Source: SEPTA EEO/AA Department 


